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REPORT BACK ON CONFERENCE/SEMINAR 
 

 
REPORT TO:  Scrutiny Co-ordination Committee       
 
REPORT OF:  Executive Director, Place         
                                  
TITLE:  Trade and Investment Delegation to Olofstrom and Southern Sweden 
 
DATE:  16/11/16 – 18/11/16                     
 
VENUE:  Olofstrom and Southern Sweden                   
 

 

 
1. Recommendation 
 
The Scrutiny Co-ordination Committee is recommended to: 
 
1.1.1 Endorse the report of the trade and investment delegation to Olofstrom and Southern 

Sweden 
 
1.1.2 Encourage and support visits to Coventry by potential inward investors from Sweden. 

 
 
2. Background 
 
The Investment and International Trade Team at Coventry City Council is committed to 
promoting Coventry on a global scale with a view to stimulating business investment and job 
creation in the City. 
 
Through this work the Council has been working closely with representatives from the Olofstrom 
region in Sweden. Companies in this area with specific capabilities within the advanced 
manufacturing and automotive industry have recognised Coventry (and Warwickshire) as a 
specific opportunity for investment in order to get established in the local supply chain. An initial 
visit of representatives from Olofstrom has resulted in a developing relationship and clear 
indications of potential investment into the Coventry area. 
 
On Wednesday 31st August 2016 the Cabinet Member for Jobs and Regeneration approved a 
travel request for officers to lead a delegation of Coventry business support representatives to 
Sweden.  Reasons and benefits for the trip were stated as: 
 
2.1 Primarily the visit will develop and support established links with the Swedish region of 

Olofstrom and specifically the TechTank consortium, a technology cluster of 27 Swedish 
companies who are all Tier 1 automotive suppliers. The companies are actively looking to 
expand their operations into the UK. The visit will help to ensure maximum opportunity to 
attract that investment to Coventry. 

 
2.2 The visit builds on a series of ongoing activities with the region and cluster: 

• Nov 15 – Olofstrom government / Techtank company representatives visit Coventry.  
• Feb 16 – Follow up visit by representatives of European Body Panels (EBP) who are 

high class manufacturers of body in white panels to develop client contacts. 
• Sept 16 – opening of Techtank Satellite office in Coventry (Cheylesmore House) 
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2.3 The visit will affirm the support of Coventry to work with the region / TechTank to promote 

the Coventry area and ensure all inward investment opportunities are resourced and 
supported.  

 
The business delegation was led by Coventry City Council officers John Norton, Investment and 
International Trade Manager and Ben Yorke, Business Development Officer and included 
representatives from Coventry and Warwickshire Growth Hub, Coventry and Warwickshire 
Chamber of Commerce and 52 Global Consultancy.  
 
The itinerary included high level business meetings in Olofstrom, Karlshamn and Hassleholm.  
The visit provided an excellent opportunity to meet with potential investors as well as government 
officials and support agencies across the region.     
 
 
3. Specific Key Events 
 
The delegation arrived in Karlshamn on the evening of 16th November 2016. 
 
On the morning of 17th November 2016, a series of meetings/presentations were held at the 
Netport Science Park in Karlshamn. The delegation were able to speak with representatives from 
Southern Sweden Chamber of Commerce and Industry, Blekinge Business Incubator 
(government funded programme for start-up businesses), Chief Executive of Costalbyte (a 
company established as part of the start-up programme) as well senior officials from the Science 
Park itself.  
 
The delegation then travelled to Olofstrom (approximately 20km NW of Karlshamn). Once in 
Olofstrom they were hosted at the local municipality offices by the Mayor of Olofstrom, Sara 
Rudolfsson, to discuss the continued support to companies in Southern Sweden who wish to 
expand their operations into Coventry. Coventry City Council and Olofstrom Municipality signed a 
joint Memorandum of Understanding (MOU) solidifying this agreement. The MOU is a non-legally 
binding document which states that the City Council will support each signing TechTank member 
company expand their operations into the UK with specific focus on setting up a facility in 
Coventry. There is no obligation on any party to fulfil the terms set out in the MOU but outlines 
the proposed plan of action going forward. The local press were also present at this meeting to 
take pictures of the signing and interview attendees (press clipping included below).  
 
Later in the afternoon, the delegation visited two of the companies who have expressed an 
interest to expand their operations into Coventry, European Body Panels, who are high class 
manufacturers of body in white panels and Safeman, who are mainly involved with textiles but is 
involved in a large number of projects in both custom parts and high-volume production.  
 
In the evening, the delegation attended a dinner hosted by the Mayor of Olofstrom that was 
attended by business and government officials from the region.  
 
On 18th November 2016 the delegation were hosted at the Volvo manufacturing plant in 
Olofstrom where they were given a tour of the 320,000m2 facility by the deputy plant manager.  
 
Following this the delegation visited another potential investing company, YTAB Group, a 
contract painting and coating company who already have links with most of the large car 
manufacturers in Europe and beyond. 
 
The delegation then travelled to Hassleholm (approximately 50km West of Olofstrom) to meet 
with the final company, VA Automotive, who are involved with the production of tooling 
equipment and manufacturing parts for the automotive sector.  
 
The delegation then travelled back to Copenhagen airport before returning to the UK. 
 
Photographs taken at key events are included in Appendix B 
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4. Cost of attending 
 

 
 

Costs Approved by 
Cabinet/Cabinet Member 

Total of Actual Costs 

Flights  
 

£700 £479.45 

Accommodation 
 

£400 £366.18 

Insurance 
 

£50 £0 

Visit support costs including 
transfers and subsistence   
 

£175 £55.77 

Total 
 

£1,325 £901.40 

 
The cost for attending the trade and investment visit to Sweden was within budget as approved 
by Cabinet Member. 
 
 
5. Benefits 
 
The visit was another step towards attracting inward investment into Coventry from Sweden and 
promoting the city to a new market as the place to establish new business.  

 
The visit has strengthened the already established relationships between the two areas and has 
started the development of long-term trade and investment links with southern Sweden through 
the signing of Memorandum’s of Understanding with the Olofstrom Region and four companies 
(European Body Panels, Safeman, YTAB and VA Automotive) – a copy of one of the signed 
MOU’s is available in Appendix A. 
 

 
6. Future opportunities resulting from the visit include: 
 
Investment into the Coventry area by companies in Sweden is the main opportunity arising from 
this activity. All four of the companies who were engaged as part of the visit have expressed their 
ambition to expand their current operations into Coventry and the City Council are actively 
working with these companies and their representatives to develop each opportunity and support 
their investment in to Coventry.  
 
The aforementioned companies already have links to the local automotive cluster and are 
currently engaged in dialogues with the large OEM’s in the area to increase/generate new 
business. The outcome of this will greatly influence their investment going forward.   
 
Another opportunity that has arisen as part of the visit is to link the digital/gaming cluster in the 
Blekinge region with TECH Central (a successful digital/gaming cluster based in Coventry & 
Warwickshire).  
 
Proper Officer:  Executive Director, Place   
       
Author:  John Norton, Investment and International Trade Manager              
 
Tel Number:  024 7683 1365    
 
(Any enquiries should be directed to the above) 
 
Other contributors:   Ben Yorke, Business Development Officer   
 
Papers open to public inspection: Nil 
 
Description of paper: Report Back on Conference/Seminar   Location: CH60 
 
Approved by Cabinet Member on: Thursday 12th January 2017 
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Appendix A – Signed MOU 
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Appendix B – Delegation Photos 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Memorandum Signing 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EBP Visit 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
Safeman Visit 
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VA Automotive Visit 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Volvo Plant Visit 
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Appendix C – Press Clippings  
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Press Article Translations 
 
Article 1 
 
Important Memorandum of Understanding with Coventry  
 
A trade delegation from the English car manufacturer metropolis Coventry is on a visit to 
Olofström. On Thursday a Memorandum of Understanding was signed between the two 
municipalities.  
 
OLOFSTRÖM. – We see great cooperation opportunities between our regions. We are very similar to each 
other in many ways, in how we do business and not at least we have a significant automotive industry in 
common, said Paul Sullivan, CEO of 52 Global Consulting. 
He is also a representative for Techtank’s office in Britain, which since it opened in February already has 
generated business opportunities "worth millions". We can also see the benefits with our cooperation when 
it comes to finding the right skills, which you have in abundance here and we are lacking in Britain, 
continued Paul Sullivan. During two days in Blekinge the delegation will visit Volvo and several of the 
member companies in Techtank that work to increase exports to the British market. Both Aston Martin and 
Jaguar, manufactured in Coventry, have subcontractors in Olofström.  
 
Anders Borgehed at Techtank stressed that the Memorandum of Understanding is not just another 
twinning agreement, but an agreement significant for growth, development and jobs. 
This is a true cooperation, and not just a forum for drinking coffee, he said. 
 
Caption: John Norton, with a title corresponding Business Manager, and Mayor Sara Rudolfsson (Social 
Democrats) at the agreement extending to 2020. It is about exchanging knowledge and benefits for the 
business community. After the morning visit to NetPort Norton also saw great potential for knowledge and 
innovation exchanges with a counterpart in his region. 
 
 
Article 2 
 

Cooperation with Coventry grows 
 
The cluster initiative Techtank recently opened an office in Coventry. Now the cooperation is 
further strengthened. A Memorandum of Understanding between Olofström and the British 
automotive capital has been signed. 
 
OLOFSTRÖM.   – There is great potential in this cooperation which is good for both parties, said Craig 
Humphrey, Head of Coventry and Warwickshire Growth Hub. He is one of the members of the delegation 
of business representatives from Coventry visiting Olofström and Blekinge for two days. 
    
A series of visits to member companies of the engineering cluster Techtank, including Volvo, EBP and 
Safeman, are on the agenda. The visit began, however, with a guided tour of Netport in Karlshamn, before 
the representatives were welcomed with a presentation of Blekinge in the Municipal Hall of Olofström. All 
involved stressed that there are many similarities between the regions, and that there is knowledge to learn 
from each other, not least in the automotive industry and its subcontractors. 
 
There are so many skills that we can use from each other, perhaps mainly in the automotive industry, but 
we also saw opportunities in the gaming industry when visiting NetPort, says John Norton, Investment and 
International Trade Manager at Coventry City Council. Coventry counts itself as the automotive capital of 
Britain. You will find both Jaguar and Aston Martin here for example. The automotive industry in the 
country is growing and the estimation is that the production will double in the next years. Thus, there is a 
large need for reliable subcontractors. The hope is that several of these may be found in Olofström. 
    
Meanwhile the representatives believe that Coventry has much to gain from closer cooperation, not least 
when it comes to trading opportunities. Techtank has worked with Coventry for around a year, and a month 
ago the cluster initiative opened an office in the city.  
 
We can already see that the cooperation between the areas works well. The similarities making it possible 
to do business, says Paul Sullivan, CEO of 52 Global Consulting and representative for the Techtank 
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office. He says it is possible to see concrete results. One example is that representatives from Jaguar will 
visit businesses in Olofström next year to see if there are potential suppliers. 
 
The cooperation took another step on Thursday when a cooperation agreement, Memorandum of 
Understanding in English, was signed. 
 
This is a collaboration based on the fact that the companies are doing business with each other. We do not 
just drink coffee, says Anders Borgehed, Cluster Development Manager for Techtank. 
 
The Chamber of Commerce finds the cooperation unusual, in a positive way. Often it is more of a twinning 
agreement, but this is about actual business, says Ulrika Dieroff, Manager Business Support at the 
Chamber of Commerce in the South of Sweden. 
 
Facts  
Coventry  
Located in the western part of Midlands in England, UK. The city has over 300 000 inhabitants and is 
known as the country’s automotive capital. The city has gained importance as a city for education through 
University of Warwick and Coventry University. 
Caption: Anders Borgehed, Cluster Development Manager for Techtank, says that many new jobs have 
been created in Olofström. Since the project "Jobs for 1000" was launched around 800 new jobs have 
been created, and that the goal is soon within reach. 
 




